
 

 

 

Mark T. Masterson - CIO 

Arizona Department of Education 

NCES 25th Annual Forum and MIS Conference 

San Diego, CA 

Friday, February 17, 2012 

 

 

 

 

The Technology Maturity Model:  

Building Innovation in Education 

 



Arizona 

Education 

Technology 

Maturity 

Model 

If education is the foundation of society, 
then technology is quickly becoming the 
mortar which binds and strengthens that 
foundation 



Getting to 
the single 
source of 
education 
truth 
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Integrated Data and Analytics 

Statewide access 

 

Everyone tracking to 

same the goals 
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Arizona Department of Education  

EI: Education Intelligence 

 

Integrated data and analytics 

transformed into actionable 

information delivered “real-time” to 

education stakeholders that can 

contribute to the improvement student 

success 
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Arizona Challenges: Where is the 

Data? 
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What is Arizona missing? 

Enable 
Student 
Success 

Interoperability 

Transparency 

Accountability 

“Intelligence” Collaboration 

Standards 

Security 

Competitiveness 



Arizona Department of Education  

Roadmap 

• System Defined for Arizona Education Stakeholders by 
Arizona Education Stakeholders – not for ADE IT 

• Unified data warehouse system P20W 

• Personalized Instruction 

• Education Intelligence 

• Business Case 

• Top-Down and Bottom-Up State Support  

• State Data and Technology Standards 

• Shared Services Model using Cloud Technology 

• Inter-state collaboration and consortiums 



Contact 

Mark T Masterson 

Chief Information Officer 

(602) 542-0804 

Mark.Masterson@AZED.gov 

 

Thank You 


